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CRITERIA EDUKANS FOR ASSESSMENT OF PROGRAMME- AND PROJECT FUNDING PROPOSALS

Edukans Foundation (EF) reviews proposals for project and programme funding along the following benchmark & criteria:

A.
GENERAL/ OVERALL CHECK 

 1. On partnership level: does the vision and mission of the applicant match the Edukans vision, mission and core values as described in the Edukans Strategic Plan and the partner requirements as described in Annex 1.

 2. Does the proposed project or programme intervention fit the Edukans priority areas (Annex 2, especially for small projects), the alliance business plan and the Education Program Plan (EPP) for the country in which the intervention is planned? 

IF CRITERIA (1) AND (2) ARE NOT MET, THE PROPOSAL IS REJECTED AND THE APPLICANT WILL BE INFORMED INCLUDING PROPER ARGUMENTATION


 3. In assessing proposals, a distinction is made between

 a) programmatic interventions (cooperation on larger scale, between like-minded 
organisations pursuing overall goals and strategic and thematic interventions; assessed 
along criteria of alliance business plan in combination with specific EF objectives on 
quality of basic education and monitoring indicators).

 b) projects (smaller scale, stand-alone interventions,  limited number of assessment 
criteria) 

 4. In essence, EF uses the same criteria and basic information for programme en project applications. However, criteria on projects are less extensive, for several reasons:

· projects are generally smaller scale and the connection with a programmatic approach is not there (yet);

· implemented by smaller organisations with less staff capacity;

· with a budget of max. € 50.000 per year;

· an implementation period mostly no more than one year;

· many of these organisations are in a pioneering or learning stage;

· to give innovation a chance;

· EF staff capacity in relation to amount of funding and guidance required

 5. For both programmes and projects contract, reporting and accountability requirements are the same.

 6. Technical criteria for EF support: see Annex 3

B.

CRITERIA FOR PROGRAMMES and PROJECTS

I.
Summary of proposal

1. 
Local partner 

· Name of the organisation

· Continent and country 

· Nature of organisation 

· Collaboration with other NGO's in proposed programme

2. 
Programme or Project summary

· Title

· Location

· Participating organisations in programme implementation

· Background of the project and development context (short description of problems addressed, issues, gender, target groups etc.) 

· Brief description of intervention (forthcoming from background/ development context depicted)

· objectives (project goals and project purpose)

· educational theme(s) addressed (Local Solutions, Education for Work, Education and HIV/aids, Education for Marginalized Peoples, Education in (post)Conflict.

· expected results (crucial outcome indicators)

· implementation strategy 

· Duration of project: time table 

· Requested funding – main headings

II. 
Information on  local partner(s)/ applicant 

1. Mission, vision and general strategy of local partner 

2. Legal status, contact person, address.

3. Governance and management of organisation 
year of establishment, governance, organisational and management structure,  staff (number: gender wise, project related expertise).

4. Financial position
annual overall budget, add consolidated annual account of last two years approved by external auditor.

5. Position within civil society 
information on: membership of relevant local, national or international networks and the strategic relevance of these networks for the project, position within these networks, nature of collaboration with local/regional/national government, lobby and advocacy activities at local/regional/national level, other collaborating partners (including private sector. 

6. Project Monitoring and Evaluation (PM&E) 
description of instruments, procedures, responsibilities of PME system and role of target group in overall PME system. Short description of financial management system, including budget allocation.


III.
History and nature of cooperation with EF

1. History of cooperation with EF

number of years, main projects supported by EF, EF contribution over the years, main results 
achieved (key results only)

2. Relation with EF main policy on education
 brief overview of  interventions that address one or more of the policy themes of the ICCO- 
alliance in which EF cooperates.

3. (if applicable) External evaluations conducted and implementation of main 
recommendations.

IV. 
Programme description

For items 4-7 a Logical Framework is required -> ANNEX 4
1. Problem analysis 
concise description and analysis of the existing situation and issues/problems (needs assessment) to be overcome and which are being addressed by the project.

2. Location of  project intervention(s) and main target groups or beneficiaries 
description of location of project intervention and characteristics of target group or beneficiaries such as social economic status, sex, ethnic group; number of people being addressed by intervention (direct and indirect). 

3. Involvement of target group or beneficiaries 
how are beneficiaries involved in each phase of the project: design, implementation, management, monitoring and evaluation.

ITEMS 4-7: TO BE DESCRIBED IN LOGICAL FRAMEWORK MATRIX

4. Project goals (long term) and project purposes (short term)
a SMART description of relevant output indicators,  related to the problem analysis.

5. Expected results 
concise, SMART indicators required on outcome and impact (related to the above project goals and purposes). 

6. Main activities 
what are the (concrete) key activities (or processes) to be carried out and in what sequence in order to produce the expected results?

7. Budget and financing plan 
-
EF requires a spreadsheet with a detailed year-wise budget, distinguishing between programme costs and overhead, sources of funding and if earmarked for which programme components and/or activities).
-
The Financing Plan has to elucidate the expenditure and income in Euro and in local currency. On the income side EF has to know the coverage from other sources apart from EF's contribution: other donor organisations, NGO, local communities, government, etc. 

EXPENDITURE SUMMARY FORMAT REQUIRED BY EDUKANS:


	Educ. Themes ->
	EFA – Local Solutions
	Education for Work
	Education & HIV/aids
	Education for Marginalised Peoples
	Education in (post-) Conflict
	Total

	Intervention Strategies ↓
	
	
	
	
	
	

	Direct Poverty Reduction
	€
	€
	€
	€
	€
	

	Strengthening Civil Society
	€
	€
	€
	€
	€
	

	Lobby & Advocacy
	€
	€
	€
	€
	€
	

	TOTAL
	
	
	
	
	
	


8. Factors ensuring sustainability
description of the sustainability of the project activities and the implementing organisation and/or other grassroots structures responsible for the project after completion date. 
The following has to be elucidated: 
- how is continuity and management of the project activities after completion secured; 
- capacity building measures foreseen to that end;
- how will  financial sustainability be assured; future ownership of movable and immovable         
assets.

9. Monitoring and evaluation
plans for monitoring and evaluation in the different phases of the project


C.
FOLLOW-UP: DECISION MAKING (described in internal ISO-document: 'Procedure 
Projectbeheer')

ANNEX 1: Partner requirements

· The partner should already have demonstrable experience in education and development work, be recognised as such and preferably be registered as an NGO (in most countries the latter is a relevant criterion).

· In line with EF´s background and core values, the applicant preferably shows a Christian-social commitment to work for the underprivileged, irrespective of gender, creed, cast, class or ethnicity. Edukans is also open to other religious backgrounds or motivations, provided approaches and results are inclusive towards other groups (which means: in line with Christian-social thinking).

· Applicants showing a sectarian or fundamentalist attitude (e.g. excluding target groups on religious arguments or opposing other religious groups) are certainly not supported by EF.

· In case of multi-sectoral NGO´s, educational programmes or projects must be identifiable as a specialised work field with defined staff responsibilities and accounting provisions. In the case of churches running schools, EF funding will be programme or project labelled.  This presupposes the existence of a separate unit for diaconal work, or at least an educational unit or department with its own accountability. Edukans only covers salaries or running costs of head offices as far as these are demonstrably related to project or program implementation (no fixed percentages as a standard topping up of the total budget).

· The partner-NGO should be able to run and sustain the educational programme or project after phasing out of EF. In other words: the partner has to demonstrate the provisions made to realize that objective  (support from government as a result of better standards, from other donors, local fundraising, community contribution etc.).

· Preferably the applicant links up or exchanges experiences with similar NGO´s in education and engages in advocacy activities aimed at structural improvement of education and living conditions for the poorest and excluded.

· EF has special sympathy for partners seeking innovative approaches to basic education for underprivileged children and youngsters. In special cases EF is willing to facilitate experimental educational approaches or interventions.

· Apart from reporting, the partner is able and willing to provide Edukans with all necessary information for communication and fundraising purposes.

ANNEX 2: Types of education & target groups eligible for EF funding (small projects)

Programme proposals are reviewed against the alliance policy and guidelines. On project level, basically the following types of educational projects are eligible for financial support by Edukans:  


1. Projects in the field of formal and non-formal primary education for children of 3-14 years old. On accessibility, Edukans' focus is on opportunities for girls and marginalised groups, but the priority is on quality (learning content, -process and -environment) and  relevance of basic education (life skills, income earning capacities)  to empower girls and boys. 
Investments in physical infrastructure – building and renovation of schools – is only considered when there is  a clear link with educational quality and sustainability. A considerable own contribution must be shown.

2. Non-formal vocational training for girls and boys, especially in the following situations:

2.1. when they are to old to enter primary education (14+),

2.2. as a follow-up when dropping out too early

2.3. in cases where formal education is either substandard or lacking need-based perspective at all (e.g. in many rural settings in India or Ethiopia).

Often non-formal, flexible vocational training will also include basic literacy skills or small enterprise skills. Those projects are aimed at income generation cum empowerment of the beneficiaries and their communities. Generally, for this group, formal secondary schooling is not an alternative in terms of (cost-)effectiveness and follow-up.

3. Pre-school projects - crèches and Kindergarten -  to socialize children of 3-5 years old and enable them to enter formal primary education (in most countries this is a precondition). Mostly, this will be a component of projects mentioned under (1). EF does not provide funds for this kind of projects in isolation. 

4. Supportive non-formal educational initiatives to mainstream children in formal schooling or to prevent them from dropping out of school (e.g. tutorial classes). Target group are children from 6-14 years old.

5. Literacy training for children/youngsters (as a spin-off from vocational training). Adult literacy is not within EF’s criteria unless it is pre-conditional for accessibility, quality and relevance of basic education for children and youth. Literacy training is preferably a component of vocational training projects.

6. Projects to stimulate the educational possibilities for physically or mentally handicapped (‘differently abled’) children or children with specific educational difficulties. Those are projects under the heading of special education, as a distinction from projects for children at risk (cat. 7).

7. Educational interventions for children at risk in socially vulnerable situations:

7.1. street- and working children (including familiarization and additional care needed to link them up in education).

7.2. rehabilitation of refugee children or children displaced by natural disasters.

7.3. orphaned children and victims of HIV/AIDS.

8. Investment support for secondary education and higher education is out of Edukans' scope, with the exception of village or youth polytechnics, when these are related to non-formal vocational and skills training initiatives.

9. In very exceptional cases: boarding facilities for children and youth. The emphasis is on girls, who face specific difficulties in going to school over longer distances, and orphans. It must be noted here that EF´s priority is on non-institutional approaches and community based alternatives. 

10. Emergency aid is not in EF´s policy on education, but educational interventions in a rehabilitation setting are within EF´s criteria (cat. 7.2.).

ANNEX 3: Kind of support EF and main criteria

· EF´s support can best be characterised as investment-support for a limited period of time (1-3 years, with the exception of our key-partners, working in programmatic approach). Our presumption is that a local partner is already able to run educational projects for the poor and oppressed, but lacks the extra resources needed for improvement of  accessibility, quality and sustainability. 

· A new implementation phase can only be started after approval of narrative and financial reporting as requested in the partnership contract.

· For small-scale projects EF does not provide core support for the applicant. A partner-NGO for its very existence being dependent on EF-funding is an undesirable situation.  Recurrent and running costs can be provided only if these are crucial for effective implementation of a project.

· During the convened period of funding, well-defined personnel, capacity development and monitoring costs aimed at realization of quality and sustainability can be covered in the partnership contract, but only in well-motivated cases those costs may exceed 5% of the total budget. To clarify: this does not refer to labour costs involved to realize physical infrastructures (though is such cases the community contribution must be demonstrated as well).

· For first applicants the amount of EF funding generally does not exceed € 30.000. Depending on the quality of the envisaged project higher amounts can be negotiated. Also, amounts can be higher depending on the experience of EF with the applicant, the availability of professional advice and guidance or co-financing possibilities with other donors.

· With key-partners special arrangements are made. In such cases, involvement of EF with the partner-NGO is more intensive and more emphasis is on programme development and exchange of experiences (also a mutual learning opportunity for EF).

ANNEX 4: Logical Framework Requirement

	LOGICAL FRAMEWORK -  SMART description of programme or project 

	GOAL

(=General Objective)
 
	<description of GOAL>


	OVI's
(Objectively Verifiable Indicators) :

to measure general impact of intervention


	MoV

(Means of Verification

	Key Assumptions

	Project Purpose (Specific Objective(s); how will the project/ programme contribute to the general objective?)
	
	to measure effectiveness
	
	

	Intermediate results/ output 

(target indicators on immediate changes project is intended to bring about for target groups)
	result 1


	to measure output (impact)

1.

2.

3.

etc.
	
	

	
	result 2
	
	
	

	
	result 3 etc…
	
	
	

	Activities

(planned ; to be carried out -> including time frame
	activ. 1
	to measure performance/ realisation (time bound)
	
	

	
	activ. 2
	
	
	

	
	activ. 3
	
	
	

	
	etc.
	
	
	

	
	
	
	
	

	Budget

(related to activities; to be provided separately, as spreadsheet) 
	
	
	
	 

	
	
	
	 
	General Pre-condition(s) for successful implementation
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